Workers face exposures to hazardous chemicals, poor ventilation in salons, lagging regulatory standards and enforcement, language barriers, and limited health care access. Together, these issues have produced a strong need for a unified voice to address and ameliorate these concerns. Project of Community Action Marin), salon workers and owners (e.g., The United Hair and Nail Associations), and representatives from government agencies (e.g., California Department of Public Health and U.S. Environmental Protection Agency, U.S. E.P.A.), the Collaborative was established to proactively address health and safety concerns facing the salon worker community through an integrated approach using research, policy advocacy, and outreach/education strategies. 11 The
Community EngAgEmEnt
Collaborative makes decisions by consensus and is governed by a Steering Committee composed of representative members.
The Collaborative conducts its work through three primary subcommittees-Research, Policy Advocacy, and Community Outreach/Engagement. As one of the first collaborative, multidisciplinary, multi-issue efforts to address the health and safety needs of an underserved workforce that is predominantly Asian American, the Collaborative has been nationally recognized by the U.S. E.P.A., funders and advocacy organizations for its work toward social equity.
The purpose of this paper is to describe how a collaborative of multiple organizations and community members collectively developed a proactive research agenda for salon worker health, safety and rights during a pivotal multi-stakeholder convening, and advanced on such recommendations, including creating groundbreaking policy changes. The objective of the paper is to discuss the process for engaging multiple stakeholders and its impact, particularly on policy changes, to inform advocacy work with similar populations.
multistAKEholdEr CollAborAtions
The Collaborative recognized that, although policy and public health practice should be supported by systematic, empirical evidence, there was a dearth of research on nail salon workers and their workplace hazards. Thus, the Collaborative along with its national counterpart, the National Healthy Nail Salon Alliance (Alliance), 12 hosted a multi-stakeholder research convening with the intention to develop a proactive research agenda to effect social change. Based on the community-based participatory research concept, which "begins with a research topic of importance to the community, has the aim of combining knowledge with action and achieving social change to improve health outcomes and eliminate health disparities," 13, 14 the convening provided an opportunity to bring together different representations of community, from workforce members to community advocates, along with other stakeholders (e.g., government agencies, cosmetic manufacturers and researchers) to collectively develop recommendations to advance a research agenda that would ultimately promote needed social change. A critical component of the discus- 
East Coast States (%) Total
Academic (e.g., professor)
Environmental/health/labor advocates 32 (26)
Hair salon worker/owner 2 (2)
Nail salon worker/owner 20 (17) 17 To encourage participation of limited English-speaking salon workforce attendees, simultaneous Vietnamese language interpretation was provided. As a result, salon workers and owners were able to express their ideas, concerns, and needs in their own language.
Their voices and input, integrated into the presentations and discussions, grounded the meeting in the lived experiences and wisdom of this workforce.
In addition to the research convening, the Collaborative convened quarterly worker and owner meetings in Southern and Northern California to provide an additional mechanism by which community concerns and needs could be voiced. Discussions on a number of issues that arose from the research convening were continued at these targeted meetings. Further more, the Colla borative hosted a follow-up meeting with cos metic manu facturers shortly thereafter to address issues that arose from the convening and explore potential collaborations.
KEy rECommEndAtions
A number of key themes emerged from the collective discussions at the convening as well as in follow-up discussions. Table 2 lists a number of related recommendations.
From the tenor of the different discussions, it was clear that this occupational issue was very complex and that concerns
were not restricted to the health arena, but included issues of worker's rights and livelihood. The themes also emphasized that health research does not exist in a vacuum, but must also be contextualized within the everyday concerns of the workers in the industry.
Given the complexities of this workforce and the research gaps, it was recommended that the Collaborative establish Advocate for additional ambient air quality studies, both within salons as well as in the immediate vicinity outside of salons.
Consider how to address important barriers to advancing green chemistry: (1) information data gaps; (2) safety and accountability gaps; and (3) technology gaps.
Advocate for product reformulation and the development of safer "green" salon products by manufacturers that are safer, affordable and retain high functionality.
Advocate for improved ventilation in salons.
Incentivize salon product manufacturers to create safer products through financial benefits and publicity.
Incentivize beauty salons that follow "greener" practices (e.g., use of products with less toxic ingredients).
Health effects and surveillance
Compile a comprehensive list of research on the health impact of salon products targeted to particular ethnic groups.
Develop a health surveillance program for tracking health problems in the cosmetology workforce, including hair and nail care professionals.
Advocate for more affordable and accessible health care for salon workers.
Explore opportunities for developing free medical testing for workers.
Promote research that investigates the cumulative and synergetic impacts of occupational exposure to multiple chemical compounds through multiple routes of exposure in salons over significant periods of time.
Advocate for further research on adverse reproductive health outcomes (e.g., miscarriages, low birth weight, and infertility) related to occupational exposures.
Effective education and outreach
Ensure that the material safety and data sheets (MSDS) of salon products are easier to read and understand from a layperson's perspective and translated into multiple languages.
Advocate for better, more detailed labeling of salon products so workers will know what compounds they contain and the corresponding safety precautions to take.
Develop and implement culturally and linguistically appropriate health and outreach interventions that focus on workplace chemical exposure reduction (including choosing safer alternatives, ventilation, best practices -proper storage and handling).
Evaluate whether Vietnamese beauty schools include the appropriate safety training in their curriculum.
Engage in social research on attitudes of workers to engage in research (e.g., willingness to discuss their occupational and health concerns, etc.).
Conduct a survey of consumer knowledge and attitudes regarding health and safety issues in salons.
Worker rights and empowerment
Advocate for better enforcement of existing regulatory standards and worker rights (e.g., minimum wage, mandated breaks, etc.).
Research models and programs for worker empowerment and engagement so that salon workers increasingly advocate on their own behalf.
Promote more comprehensive education outreach programs that include labor and worker rights issues, such as reviewing the (mis)classification of nail salon workers as independent contractors, which results in workers not being eligible for health benefits.
Push for changes and greater transparency in how salon inspections are conducted by regulatory agencies, with regards to regulations, fines, process, worker/owner responsibilities, dispute resolution, etc.
Policy advocacy
Push for federal chemical policy reform like the European Union's REACH program.
Advocate for increased authority for the U.S. Food and Drug Administration to regulate cosmetic ingredients.
Introduce legislations aimed at improving salon worker health and safety at the state and national level. health, safety, and rights. However, this single event only scratched the surface of the issues. To impact social change, the Collaborative needed to continue to provide mechanisms for thoughtful and inclusive discussions. Furthermore, although the idea of a large, multi-stakeholder convening was important and fruitful, some convening participants also expressed the need for follow-up discussions among targeted groups (e.g., workers/owner meetings and cosmetic manufacturer meetings) to allow for more dedicated time to specific issues.
ProgrEss on rECommEndAtions
The Collaborative has actively pursued several recommendations generated from the multi-stakeholder convening and subsequent discussions. 
ConClusions
The research convening was a groundbreaking event that Key to these recommendations is the participation of workforce members who grounded the meeting and helped to shape the research agenda. These perspectives reinforced the importance of nesting research objectives within the larger context of the everyday concerns of the workers in the industry.
The structure of the Collaborative and its integrated approach toward social change promotes work across different disciplines (e.g., toxicology, epidemiology, law, and green chemistry), issues (e.g., health, business, immigration, and worker rights) and languages. The participation of diverse stakeholders allowed for cross-dialogue on a complex issue and some consensus building. It also helped to align different stakeholders as allies (e.g., regulatory agencies with community advocates and workforce members) and to identify critical resources (e.g., the Research Advisory Committee) to addressing research gaps.
Recommendations from the convening have served as a blueprint to guide the ongoing work. The convening served as an integral first step toward building the foundation by which the Collaborative could develop concrete policy, research and community-building strategies for implementing the key recommendations from the ground up.
